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Describe the 
Results

Describe How 
You Measure 
the Results

For Which & How 
Many Customers?

OUR STRATEGIC MISSION STATEMENT

Transcriptions from “Strategic Mission Statement” Work Groups at the Orange County Preschool Planning Collaborative on 3-27-07

Countywide recognition of quality 
definition by community at large and 
providers

Monitoring system established to 
measure quality

Continuous improvement is being 
used

Collaborative network is in a place 
to support quality programming 
(matrix of responsibility)

#/% of programs rated with #/% 
of children:(# of awareness 
campaigns, # of families choosing 
quality rated preschool referrals)

___ #/% of rated programs
#/% of improved ratings
# of outreach from programs to 

outside support
# of resources exchanged
# MOUs in place
# of improvement plans

Programs – multi-delivery systems

Kids (3, 4 & 5 year olds-preschool)

Families

By 2015, all pre-k children in Orange County will benefit from programs 
that have adopted quality standards that are inclusive of all children and 

reflect research-based best practices in all program components.

Quality & Monitoring


