Program Quality and Monitoring

Mission Vision
Provide every program with the
opportunity to implement

standards of quality

= Every ECE program meets or exceeds the
agreed upon community standard of quality

»Quality is integrated with all other work groups
=Quality guiding principals for best practices are
established: ELL, special needs

=Program assessment system supported
=Program improvement system available &
supported

=Continuous progress for growth & improvement
supported

=Community is aware & understands quality

Challenges

=Multiple languages & Cultures
*Funding
=Inclusion philosophy

standards

Resource requirements

*Money o How do we get there
»Qualified multi-lingual workforce

=Training modules

=Assessment tool

=Coaches/mentors

»Fiduciary agent or lead agency
»Sustainability

=Research/development & coordination with
existing resources

=Group Analysis

1. Establish "Standard of Quality"

2. Quality assessment tool

3. Resource mapping

4. Package the program

5. Disseminate information
(Programs, Parents, Community)

Value to: Children, Families, Program Staff, Community and beyond...



