














DemandDemand



PrePre--K Gap @ 70% in API 103K Gap @ 70% in API 103



Numerical Gap for Subsidized SpaceNumerical Gap for Subsidized Space

7400 Subsidized7400 Subsidized 
Spaces

4000 Possible unmet 
need

3400 New Spacesp

Not Counting AB 172!Not Counting AB 172!ot Cou t got Cou t g

Success Could Be Attainable!Could Be Attainable!Success Could Be Attainable!Could Be Attainable!



Chapter 3Chapter 3--The Work AheadThe Work Ahead

• Content From Each 
Work Group

• References from State 
and National Context

• Incorporate Prior Work 
(First 5 Plan)

• Other Content 

(Components not 
covered in Planning 
PProcess



Chapter 4 Chapter 4 –– Community InputCommunity Input

• Parent Focus Groups

• Provider MeetingProvider Meeting

• Case Statements from the Field

• Finding Common Ground



Chapter 5Chapter 5--What is our Potential?What is our Potential?

• Potential for makingPotential for making 
headway is high

• Centers of Excellence 
strong possibilityg p y

• Prioritization o t at o
Framework Critical



PrioritiesPriorities
• Local Capacity to 

Develop 
P ibilit f• Possibility for 
leveraging local funds
Willi t• Willingness to 
cooperate

• Designated• Designated 
Responsibility 
Centers

• Relative 
Independence from 
new State regulation



Next StepsNext Steps

• Transition Management

• Identify Potential Responsibility Centers

• Prioritize Three Priorities for Early Implementation

• Estimate Resource Needs and LeveragingEstimate Resource Needs and Leveraging 
Opportunities



Be An Optimist!Be An Optimist!

We Have A Plan!We Have A Plan!




