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Early Implementation
Opportunities

1. Creating a system for
compiling annual data

on preschool 35
enrollment and )
unmet need Very Feasible
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Early Implementation
Opportunities

2. Designing an
Articulation and
Alignment Process 3 1
and Handbook for .
Orange County school 0
districts and the FeaS| ble
preschool provider
community
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Early Implementation
Opportunities

3. Collaborating across
organizations and fields
to provide parent

education messaging 3 . 1
campaign through )
multiple media, based on Feasible

collaboration across
organizations and fields




Early Implementation
Opportunities

4. Establishing a countywide
preschool quality rating
system accessible to

private and publicly 2 . 6
funded preschool
providers that is funded Not Sure

externally or funded by a
combination of external
funding and provider fees




Early Implementation
Opportunities

5. Opening new
preschool facilities in
a few targeted 3 O
communities through )
leveraged or diverse
funding sources

Feasible
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Early Implementation
Opportunities

6. Developing a few
“Centers of
Excellence” that will 2 9
attract K-12 quality )
teachers and provide
comparable levels of
compensation and
benefits
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Early Implementation
Opportunities

7. Developing a few “Centers
of Excellence” that
provide their existing
workforce with financial 3 O
incentives (Salary, )
stipends or tuition/books) Feasible
to return to school and
obtain their B.A.




